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Project Summary: The proposed EPPL Executive Ed.D in General K-12 Administration and 

Supervision will offer an alternative model to deliver the same William & Mary quality 

program, taught primarily by regular School of Education faculty members, in a format that 

will be accessible to a broader prospective student population. 

Narrative 

A. School of Education demographic description: # doctoral students; # doctoral faculty; 

distinct or unique aspects of either faculty composition or student body that will enable 

reviewers to seek a “match” with other applicants 
Demographic Information: 

The W&M Ed.D. program will enroll 20 -25 doctoral students each year for a total of 

60 -75 students enrolled at any one time. An executive clinical faculty member will serve as 

the executive director of the program. Four tenure-line educational leadership doctoral 

faculty members will do the bulk of teaching and advising. Select courses will be taught by 

three clinical faculty within the School of Education. 

Uniqueness 

The mission of the Educational Policy, Planning and Leadership area is to serve the 

Commonwealth and nation by preparing highly qualified graduates with the knowledge and 

skills of policy, planning and leadership necessary to guide, influence, and shape institutions 

at all levels of education, and by enhancing the effectiveness of complex educational 

organizations through leadership, scholarship, and service. 

The Educational Policy, Planning and Leadership program area is designed to develop 

educational leaders who: can communicate effectively with their publics in speech and 

writing, have command of and are contributors to the body of knowledge reflective of 

research and theory in the field, possess the skills and knowledge to make effective 

decisions, to manage organizations, and to motivate and lead people so that institutional 

and personal goals are met, and are prepared intellectually, personally, and professionally 

to provide service to diverse communities through productive work. 

Delivery:

Our program will consist of two years of coursework, delivered in traditional and 

distance formats as well as an applied dissertation research. 

Admissions: We will admit one cohort of 20-25 students each year. Additionally, the 

small cohort will allow us to build upon our current program by offering the courses as 

electives. 

Marketing: The assistance provided in the first year will allow us to market our programs 

aggressively to a combination of state, regional, national, and international audiences. 

Dissertations: We will develop a practitioner dissertation model which would integrate 

dissertation content and preparation into regular course delivery. 

Advisement: Group advisement will be established in the first summer session. 

Administration: Our plan would be to administer the program so that students would pay 

an annual fee that would cover tuition, books, course materials and software, as well as 

meals. We would establish an agreement with SOE administration for tuition, revenue 

sharing, etc. 

B. Description of current doctoral offerings leading to Ph.D. and/or Ed.D. and any unique or 

distinguishing characteristics of these programs 

The College of William & Mary currently offers 12 doctoral degree programs in 

Educational Policy, Planning, and Leadership (EPPL) and one in program in Counselor 

 Education. Both Ed.D and Ph.D. programs are offered within the six program areas in EPPL: 

General Education Administration, Gifted Education Administration, Special Education 

Administration, Higher Education Administration, Curriculum Leadership, and Curriculum 

and Educational Technology. Currently, these programs all share a common research course 

sequence, in which students have the choice to select between advanced electives. The 

EPPL programs also share a set of four core courses. 

C. A description of recent (on-going) Education School efforts to renew doctoral education 

with some indication of progress to-date of those initiatives (and the ways that are being 

used to assess or measure such progress). Describe how those efforts and this initiative of 

CF would interface or be integrated. 

During the 2007-2008 academic year a group of six faculty members in the 

Educational Policy, Planning, and Leadership (EPPL) program began to reconceptualize the 

Ed.D. degree program in General Education K-12. This group developed an initial draft of 

the redesigned program and presented the concept to School of Education Dean Virginia 

McLaughlin. This proposal won the support of the Dean and she, in turn, presented it to the 

provost. The provost also approved the proposal in concept. On the basis of these tentative 

approvals, we filled a vacant faculty position with an executive clinical faculty member with 

the expectation that he would serve as the executive director of this program as it begins. 

Simultaneously, the Dean commissioned a School of Education Task Force on the 

Research Preparation of our Students. This group consisted of nine faculty members, 

including all faculty who taught in the current doctoral research sequence. Task Force 

members interviewed 23 SOE faculty members who worked directly with doctoral students, 

interviewed 16 current and former students (8 current students in or near candidacy, and 8 

alumni: 4 in scholarly roles and 4 in practitioner roles) about the perceived strengths and 

weaknesses of our current programs when it came to understanding and conducting 

research. In addition, members of the Task Force conducted a literature review on initiatives 

and perspectives for reforming the education doctorate. They reviewed three books (two 

recently published by the Carnegie Foundation) and 25 articles (many published in 

Educational Researcher). Finally, they conducted a curriculum map using a Research Skills 

Matrix for each of the doctoral-level courses in our programs. 
Growing from the analysis and discussion of these various data sources, three sets of 

recommendations were proposed. The first was to take action to cultivate a culture of 

research in the School of Education. The second was to restructure our Ph.D. core and 

research courses to build more closely on one another. And the third was to revise the Ed.D. 

courses, and course sequence. 
Faculty members who participated in the study recognized the need for 

differentiation and more clarity in expectations for research-focused (PhD) and practitioner-

focused (Ed.D) doctoral programs. They identified the need for a clearer line of demarcation 

between PhD and Ed.D students’ programs, especially in terms of how they apply research to 

their own contexts and what they are expected to know and be able to do in terms of their 

culminating doctoral thesis. Specifically, they thought Ed.D students should be able, critical 

consumers of research who could apply their knowledge and skills in ways that simulated 

their anticipated duties in schools or other educational organizations. The Task Force 

recommended that the set of learning outcomes developed for the PhD research skills 

should be revised in light of different professional responsibilities for most Ed.Ds after 

graduation and that a new three-course research sequence should be developed specific to 

the Ed.D. It was recommended that this course sequence should contain an explicit focus on 

data-based decision making, action research, program evaluation, and interpretation and 

use of student assessment data. 

D. Proposed plan of action; describe how you would use the technical and intellectual 

support provided by this initiative to build on or expand your current work; activities and 

goals for first year. 

Action Steps: 

1. Complete a final proposed program for the Executive Ed.D. program at William and Mary 

2. Secure approval of this proposal from EPPL faculty 

3. Communicate with School Of Education faculty regarding planned Executive Ed.D. 

Program 

4. Develop program handbook and related materials 

5. Develop marketing materials and plan for marketing and recruitment of first cohort 

6. Implement marketing plan (beginning spring, 2009) 

7. Change School Of Education handbook as needed (e.g., description of new program, 

spring-only admissions) 

8. Sequence courses as needed 

9. Develop model and process for Ed.D. dissertation 

10.Develop course packs and on-line components for all content courses to be taught in 

Executive Ed.D. program 

11.Determine role of School Leadership Institute in Executive Ed.D. program 

Current Core Courses 

o Educational Policy 

o Educational Planning 

o Leadership in Education 

o Cross Disciplinary Perspectives in Education 

Current Research Sequence 

o Principles of Educational Research 

o Qualitative Research Methods 

o Applied Field Research Project 

Current Concentration Courses 

o Advanced Instructional Strategies 

o Theories of Curriculum Dev. and Evaluation 

o Theories of Curriculum Dev. and Evaluation 

o The Superintendency Team 

o Planning and Management in Finance 

o Seminar in Legal Issues 

o Colloquium in EPPL 

E. Institutional resources; describe administrative support, institutional research 

capacity, infrastructure for faculty development that are available to support his 

effort. 

Institutional Resources: 

The College of William and Mary, one of the nation’s premier state-assisted liberal 

arts universities, enrolls approximately 7,500 students of whom 5,500 are undergraduates. 

The College has sufficient faculty to ensure the quality and integrity of its academic 

programs. Over the past decade, the number of full-time faculty has remained fairly stable 

averaging 575. Total full-time faculty for 2007-08 was 596. Eighty-nine percent of faculty 

teaching undergraduate courses have terminal degrees. Full-time faculty teach 80% of all 

course enrollments. The undergraduate student to faculty ratio of 12:1 places W&M 9th of 

20 prestigious public and private institutions in its peer group defined by the State Council 

of Higher Education for Virginia. The College believes that its consistent high rankings, 

including its 16th highest graduation rate in the nation, are attributable to the high quality 

of its faculty. Swem Library serves the university by providing sufficient collections and 

resources to support W&M’s educational, research, and public service programs. The collection 

includes over 1.3 million cataloged volumes, 5,500 periodicals, and 30,000 multi-media 

materials. . A campus-wide wireless network, twice recognized in Intel’s top 50 list of “Most 

Unwired College Campuses,” and the College’s my Notebook program create a convenient and 

mobile technology access. William and Mary is a member organization for National 

Lambda Rail, connecting the campus to the nation’s fastest research network. Through both 

centralized and decentralized technology support services, faculty and students receive assistance with hardware, software, and application needs. 

The College of William and Mary has a sound financial base and demonstrated financial 

stability to support the mission of the university and the scope of its programs and services. Its 

annual budget for the past fiscal year totaled $247,213,489; $49.9 million of that came from the 

state’s General Fund for operations and financial aid. Institutional audits conducted annually by the Commonwealth’s State Auditor of Public Accounts consistently result in clean opinions with no material weaknesses and no instances of non-compliance. The College’s long-term planning process guides its annual budget development. 
Institutional Research Capacity: 

Like most public universities, William and Mary aggressively supplements its state 

funding with other funds, primarily research grants/contracts and private development. Total 

research awards have nearly tripled over the past ten years, reaching a recent high of $50 million. 
The College completed a major capital campaign in 2007 surpassing its fundraising goal of $500 

million. Its current endowment is valued at approximately $495 million. 

The total annual budget for the School of Education is over $16 million. Education 

faculty consistently generate $6-8 million per year in externally funded grants and contracts. 

The School of Education surpassed its Campaign goal of $20 million by raising $22.6 million. 

Infrastructure for Professional Development: 

The William and Mary School of Education Leadership Institute provides an extensive 

array of professional development activities for practitioners in education. These include a 

June Leadership Institute serving over 250 participants and annual national workshops for 

targeted groups including principals and superintendents. This capacity for staff 

development will be greatly enhanced with the opening of the New School of Education 

building, anticipated in the spring of 2010. 
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