To Jill Perry:

From:  Janet Bossange, UVM

RE:  Summary of UVM’s work on the Carnegie Project for the Education Doctorate

December 18, 2007

Dear Jill:  It was a pleasure to connect with you by phone this morning.  As requested, here is a summary of the work we have accomplished at UVM to honor our commitment to provide evidence about our deliberations concerning excellence in doctoral education.

In the fall of 2005, two College of Education and Social Services committees were formed to review its doctoral offerings.  The current Ed.D. Program at UVM is designed to serve professionals in the fields of education and human services.  One outcome of the work of these two groups was UVM’s joining the Carnegie Project on the Education Doctorate.  The aim of our membership within this network of other CPED institutions was to better understand the effectiveness of our own program by comparing our work with that of other institutions as well as to participate in self-study of how well our current Ed.D. Program at UVM was serving our students.  One such review of our program was addressed in the Journal of Educational Administration, Vol. 44, No. 3, 2006 in an article prepared by three UVM professors entitled: “Utilizing an ‘ethic of care’ in leadership preparation: uncovering the complexity of colorblind social justice.”  Another project that our current committee reviewed was a proposal written by Dr. Penny Bishop and Dr. Rebecca Gajda in 2005 that envisioned adapting our doctoral program to include a concentration in Instructional Leadership.  The focus of this proposal was to “develop scholar-practitioners with strong methodological and theoretical skills whose main interest is the development of knowledge useful to the improvement of learning”.

In June, Dr. Holly Busier, a member of our committee, attended the convening in Palo Alto.  Upon her return to UVM, she shared the many materials she had collected from other institutions and made a recommendation that we all read Envisioning the Future of Doctoral Education.  Copies of the book were distributed to members of the UVM committee.  Since our first meeting held on September 4, 2007 our group has met four times this semester.

Summary of meetings and activities:

September 25, 2007:  At this committee meeting we reviewed a report about our current Doctoral Program in Educational Leadership and Policy Studies completed by the Curricular Affairs Committee of the Faculty Senate at UVM for the purpose of an academic program review.  This document was dated January 31, 2007.  The report indicated that our current Ed.D. Program at UVM had “aligned its mission of producing leaders in the educational and social services world with that of the university to prepare leaders who can apply knowledge and skills in service to the state and nation”.  Furthermore, this review “found the program to be of high quality, preparing leaders in the fields of education and social services for Vermont and the nation”.  One recommendation in the report was having the Dean of the College of Education and Social Services create a position for an Associate Dean for Research.  This position is now in place and held by Dr. Susan Comerford, Associate Dean in CESS.   Another critical finding from this review is that there “be efforts to establish a Ph.D. program in education” while maintaining and supporting the current Ed.D. Program.  The Curricular Affairs Committee noted in their review that faculty perceive “a need for both research and applied doctorates in Education at UVM”.   The group requested a meeting with Dean Miller about the vision for our committee.

October 5, 2007:  The Committee met with Dean Miller to talk about our vision and purpose for our work as a committee.  At this meeting the importance of being part of the Carnegie network was discussed and we looked at more of the articles shared through the CPED Google group, particularly in light of data collected and presented in a report from the CESS Long-term Teacher Committee on Teacher Education in spring of 2007.  This report looked at several recommendations, among them, our college’s commitment to “preparing reflective practitioners, educational leaders, and change agents” and to review the “relationship of our teacher and educator preparation programs with state and national accrediting bodies”(LTCTE Report, p. 4-5, 2007). 

October 16, 2007:  Our CPED Committee met to review the CPED homework and identified those substantive documents that UVM’s institutional representatives would use to inform their participation at the Peabody Convening, particularly UVM documents related to the following assignments:
Assignment 1: Updating your CPED pilot work, specifically in the areas of:
a. The components of a laboratory of practice:  This includes our current highly field-based partnerships and relationships between schools and agencies and participants in our Ed.D. Program.

b. The components for a scholarship of teaching:  This includes the course work embedded in the current doctoral core that includes training in research methodology as evidenced in the annual program review of the CESS Ed.D. Program.

Assignment 2: Investigating Learning Outcomes with Assessment Data:  The UVM model has a set of learning outcomes that have been well articulated in our College Mission Statement and reviewed in several places:  1) The Annual Program Review and in the Long-term Report on Teacher Education presented in the spring of 2007 and 2) The article written by Professors, Hasazi, Killeen, and Gerstl-Pepin (2006) published in the Journal of Educational Administration.  These papers provide additional data about our program at UVM.

Currently there are several groups at UVM looking at doctoral education.  Our CPED group is becoming an important resource and advisory group for these other committees.  By sharing information between these groups we will be able to better analyze what new ideas for doctoral education will develop at UVM in the coming months.

November 27, 2007:  Our CPED group met to hear from our team who attended the Vanderbilt convening in October.  Several members of our group have reviewed Lee Shulman’s video presentation as well as reviewed articles posted on the Google group.  We have also begun to define our next steps in this process by generating research questions that will further our work.  This will include continuing to look at the third assignment listed below.

Assignment 3: Signature Pedagogies:  We will continue to review and use the articles posted in the CPED Google Group to frame our work related to signature pedagogies determine key components of a signature pedagogy as they apply to our work at UVM.  We will meet in January as a CPED group.  Some of our members will be meeting with another group at UVM on January 14, 2008 to look at the progress made by the parallel committees working on Ph.D. programs at UVM.

Thank you,

Janet Bossange
