The University of Maryland, College Park

EdD Program in “Teaching and Learning Policy”

Overview

The new EdD program at College Park is designed as a prototype for other professional doctoral program in the College of Education.  The focus of the initial offering is to increase the capacity of mid-career professional to provide leadership in their organization’s efforts to influence the quality of pre-collegiate education.  It engages faculty from five departments.  Wholly new approaches to facilitating student learning are embedded in the program. These “courses”, along with several existing courses that are being modified both substantively and pedagogically, address the weakness of traditional EdD programs implicit in the goals identified below.
Program Goals
1. Students in the program will have the opportunity to use what they learn to improve educational policy and practice both because of their qualifications and the opportunities to learn that make up the program.
2. The content of the program will be rigorous and relevant to the learning needs of individuals who have the potential to influence pre-college educational policy and practice.  The content is defined largely by “job analyses” that identify what those who provide leadership to professional associations, advocacy organizations, and government agencies need to know and be able to do.
3. The program will be coherent substantively and pedagogically.

4. Students will be able to complete the program in a timely manner (i.e., in three post-masters degree years, part time).

5. The learning processes will be engaging and will facilitate the transfer of what is learned to the improvement of educational policy and practice). Much of the program is rooted in authentic problem solving making extensive use of a version of the Legacy Learning Cycle.
6. Good use will be made of unique opportunities to promote learning in the context of on-going efforts to improve policy and practice and to work with adjunct faculty of exceptional talent.

7. Faculty workload will be manageable, especially with respect to advising and dissertation work.

Here are some ways these goals will be met. 
Students
Students would be from professional associations, research and advocacy organizations, and government agencies.  Criteria for admission would include the nature of the candidate’s current positions and potential to influence policy and practice. Applicants would have a master’s degree or equivalent and meet conventional requirements for admission to the ED.D. Requirements for taking the GRE might be waived and evidence of professional achievement and analytical ability may be substituted. Students will be admitted and will progress as a cohort making extensive use of collaborative learning.
Program Content
The program’s interdisciplinary curriculum will enable students to:

· Make ethical decisions

· Use deep understanding of theory and research on learning and teaching

· Collect and analyze evidence about different strategies for improving learning outcomes and opportunities
· Develop imaginative and productive strategies for improving the education of all students, especially students placed at risk
· Evaluate alternative policies and practices

· Develop and sustain consensus within and across organizations

· Facilitate collaborative learning and action

· Motivate others

· Develop the human, financial, and organizational resources to formulate and implement effective educational policies and practices
Program Coherence

Coursework will follow a path that begins with the development of a solid understanding of research on teaching and learning.  Not only is this knowledge the foundation for thinking about educational improvement, it serves as a knowledge base that is essential for  leadership and consensus building in and among public and private organizations.  This work will be followed by courses on policy evaluation, resource development and organizational improvement.  This second stream of learning will be followed by courses on ethical decision making, collaborative action, and the international context of educational policy in the United States.  

As course work proceeds, students will participate in two other types of learning experiences: (1) applications seminars that engage students in two year-long problem solving through two year-long courses on enduring issues in educational policy and (2) research laboratories that, in concert with formal courses on systematic inquiry, develop each student’s repertoire of  analytical skills. 
The year-long applications seminars will provide students an opportunity to use their course work with other students to develop and evaluate solutions to continuing challenges in education.  The seminars will add coherence to the curriculum by making explicit linkages to other courses.  Students will work in teams using primary and secondary sources of data and information in their work.  Seminars will meet every 2-3 weeks and some work will also be undertaken online.  The topic for the seminars in year one will involve the development of a comprehensive strategy for “narrowing the achievement gap”. In year two, the seminar will focus on designing systems of governance and administration in the context of high stakes accountability.  The specifics of each seminar will be shaped by current representations of these “mega-challenges”.

In the first two years of the program, students will be engaged at any given time in one course and an applications seminar. In addition, intensive  research laboratories will be scheduled twice during the calendar year.  Summer study would be less intensive than study during the academic year giving students time to prepare for the coming year and to spend more time with family and friends. The final year of the program would focus on the dissertation project and involve three courses, one of which would be integral to the preparation of the dissertation.

Faculty Resources: Teaching, Advising and Dissertation Supervision
Program coordination and faculty salaries will be funded from revenues from the program.  Courses will be taught by regular faculty from four departments and by distinguished adjunct faculty from government, research and advocacy organizations. 
Doctoral programs carry with them responsibilities for advising and doctoral supervision.  The co-directors of the program will handle advising other than dissertation supervision We redefine the content of the “dissertation” in ways that are novel and appropriate to the goals of the program. 
In practice, policy and organizational analysis is usually collaborative.  Thus, the dissertation of individual students will derive from the work of a team of students.  Students will chose dissertation projects from a list of options that potential clients for the research identify and that reflect student interests. Potential clients for student work include advocacy and professional organizations, government agencies, and school systems. For example, the Citizen’s Commission for Civil Rights might ask that research be undertaken to determine the impact of changes in NCLB on students of color. 
In their initial work on their dissertation, students would work in a 4-5 person team and develop the ability to work collaboratively and to approach complex problems from multiple substantive and methodological perspectives. Responsibility for data collection would be shared. Individuals will prepare analytical reports on one or more aspects of the problem on which the team has been working. Student teams would present their findings to the organizations that requested the studies to be undertaken. Direct faculty supervision will be the responsibility of a University faculty member and an expert on the content of the research. The faculty member overseeing each student team would be given a course release or would be paid the equivalent of one course.  The adjunct faculty member providing assistance will also be compensated.
Timely Program Completion

The proposed program assumes completion by students in three years. This is a cohort program and will involve students in collaborative learning.  Pedagogical processes will engage students in active learning throughout and will immerse them in problem solving that is relevant to their professional responsibilities.  This should be highly motivating.  Courses will be taught in various formats, including ten week courses, year long seminars, and intensive week-end sessions.  Some study will be online.  The dissertation project will be highly structured with deadlines set not only by faculty but by clients for the research.
Facilitating Transfer of Learning to Action

We want to ensure that the curriculum and the pedagogy foster the transfer of what is learned to the improvement of educational policy and practice. As noted above,
students will be involved throughout their experiences in the program in authentic problem solving. They will interact with expert policy analysts, advocates and administrative leaders from whom they will learn about the challenges involved in using research and implementing innovations.  Further, coursework and the applications seminars will explicitly develop student’s metacognitive capabilities.

Using the Unique Learning Opportunities Available in Washington

The substantial expertise of policy analysts, researchers and educators in Washington represent learning opportunities for our students and we will use this expertise by engaging visitors to courses and adjunct faculty.  But, in addition, the on-going work of the agencies, associations and organizations engaged in policy-inquiry provide learning laboratories. For example, while students will take introductory courses in research methods, how to conduct and learn from research will also be learned in “research laboratory” experiences. 
In these research laboratories, students will learn from faculty instruction and from policy analysts and researchers engaged in current studies conducted by various types of organizations. Students will learn about different methods of inquiry related to tasks they will undertake in leadership positions.  
Each research lab will draw on formal coursework being undertaken by students and, as noted, will be led by a faculty member and may be co-taught with prominent policy analysts and researchers.  In addition, users of research, such as policy advocates and congressional staff, will also contribute to these laboratories. These laboratories would, in addition to teaching students how to use different ways of knowing, examine real-world constraints on inquiry and on the application of research to policy development and the improvement of practice.  
	Part II
Courses in the DC Program

Year One (Credits 20)

EDCI 780 Theory and Research on Teaching (3)                                                                             

EDCI 782 Power, Privilege, Diversity and Teaching (3)                                                                  

EDCI  790  Epistemological Bases of Educational Research (3)

EDMS 646  Quantitative Research Methods (3)

EDPL 689 Practicum in Educational Policy-Application Seminar (4)                                                            
EDCI 889 Internship in Education (Research Laboratory) (4)                                  

Year Two (Credits 20)

EDCI 785 Teacher Education, Diversity and Social Change (3)
EDCI 788X  School Improvement and Organizational Change(3)                                            

EDPL 744 Organizational Theory in Research and Practice (3)                                                       

EDPL 621 Policy/Program Evaluation and Organizational Improvement (3)                                                                    

EDPL 689 Practicum in Educational Policy-Application Seminar (4)                                                                

EDCI 889 Internship in Education (Research Laboratory) (4)                                          
Year Three (Credits 20)

EDCI 684 Teaching, Professional Development, and School Change (3)                                             

EDSP  788X  Policy Development and Evaluation (3)                                                                       

EDCP  788x  Facilitating  Collaboration (2)                                                                                                      

EDPL 899/ EDCI 899  Doctoral Dissertation Research (12)                                              
Total Credits  60



	

	 

	

	


