CPED Website Update
In order to better serve both consortium members as well as those who want to learn more of what we are doing, we’d like to revamp and update the website to a format that will allow us to share our good work. For the institution pages, we want to update the pages to reflect the program you have developed (and in many cases been implementing) and the key components that comprise your program. Please fill out the below chart and send it to Jill (jillaperry@cpedinitiative.org) by June 4th.  Thanks!


	Name of your CPED-influenced program
	Executive Ed. D. in Educational Leadership

	Name of the school/department where the program is housed
	University of Central Florida

	Provide a brief description of program – number of years, program format, geared toward what type of person, residency requirements
	The Executive Ed. D. in Educational Leadership is a 3-year program for educational leaders in school districts or other education organizations. It is a cohort program which starts each August.

	Provide a description of the philosophy and mission of the program (ie: theoretical underpinnings, goals for graduate-- What knowledge, skills and dispositions does she or he have? Goals for community or institution? etc)
	UCF’s Executive Ed. D. in Educational Leadership program faculty investigated perceptions of current and former doctoral students, along with school district superintendents and executive administrators, related to the value of doctoral program content, what future executive leaders will need to know and be able to do, and the value of the dissertation experience.  With this data in hand the faculty designed the Executive Ed. D. in Educational Leadership to be aligned with the Carnegie initiative and reflecting input from executive leaders and students while ensuring rigorous thinking and learning. The program is also aligned with the proposed national standards on Advanced Leadership Certification and the Florida Principal Leadership Standards. 
To design the Executive Ed. D. faculty asked the following questions to ensure a coherent and transparent program.
1. What is our purpose?
The purpose of the Executive Ed. D. in Educational Leadership is to develop influential leaders to effect positive learning outcomes for individuals and their organizations.
1. Who will the future students be?
The students to be served are educational leaders in schools and other educational settings, organizations, and related fields.
1. What will future students need to know and be able to do? 
This question led to learning outcomes which were organized into strands and courses. Six learning strands are:
1. Serving student social, emotional, and educational needs. (6 credit hours)
1. Political governance influences (6 credit hours)
1. Learning and accountability (9 credit hours)
1. Professional leadership in organizations (9 credit hours)
1. Research (9 credit hours)
1. Doctoral field study (15 credit hours)

	Describe your programs admissions requirements (GRE, letters from work/references, writing samples—how used, etc)
	Admittance requires a competitive GRE, 3 letters of reference, personal statement, and a master’s degree in a related field. 

	Describe of each year of program—number of courses, credits, time frame; core, specializations, dissertation/capstone
		Course Number
	Title
	Strand

	Fall Year 1
	
	

	EDF 7xxx	
	Research in Leadership 1
	Research

	EDA 7101	 

	Organizational Theory
	Professional Leadership in Organizations

	Spring Year 1
	
	

	EDF 7xxx
	Research in Leadership 2

	Research


	EDA 7274
	Learning and Accountability
	Learning and Accountability

	Summer Year 1
	
	

	EDA 7192
	Leadership in Education

	Professional Leadership in Organizations

	EDA 7xxx
	Dynamics of Children, Families, and Organizations: Implications for Educational Leaders
	Serving Student Social, Emotional, and 
Educational Needs

	Fall Year 2
	
	

	EDA 7xxx
	Community Outreach
	Serving Student Social, Emotional, and
 Educational Needs

	EDA 7xxx
	Human Resource Development in Educational Organizations
	Learning and Accountability

	Spring Year 2
	
	

	EDA 7195
	Politics, Governance, and Financing of Educational Organizations
	Political Governance Influences


	EDF 7xxx

	Research in Leadership 3
	Research

	Summer Year 2
	
	

	EDA 7225
	Advanced Legal Studies in Education 
	Political Governance Influences


	EDA 7943
	Field Project in Educational Leadership

	Doctoral Field Study


Executive Ed. D. in Educational Leadership

	
		Fall Year 3
	
	

	EDA 7205
	Planning, Research, and Evaluation Systems
	Learning and Accountability

	EDA 7943
	Field Project in Educational Leadership
	Doctoral Field Study

	Spring Year 3
	
	

	EDA 7943
	Field Project in Educational Leadership

	Doctoral Field Study

	EDA 7XXX
	Instructional Leadership
	Learning and Accountability

	Summer Year 3
	
	

	EDA 7943
	Field Project in Educational Leadership
(6 SH)
	Doctoral Field Study



*Graduation will be upon successful completion of the coursework and field project.


	Describe the milestones employed in your program: list comprehensive/qualifying exams, papers, or products necessary for graduation 
	At the end of Year 1 students will write a white paper  to synthesize and apply what has been learning in the program during the first 3 semesters. 
At the end of Year 2 students will prepare an acceptable written proposal for client-based field study. After the successful proposal defense to the Educational Leadership faculty and client the student will be admitted to doctoral candidacy.

	•Signature pedagogy—what is it? How incorporated?
	

	•Laboratories of practices—what is it? How utilized?
	Courses are intended to be practitioner focused so that the outcomes result in conceptual and theoretical knowledge, but also have contemporary application to the students’ daily work. The laboratory of practice is their work site.

	•Inquiry courses—How many and what type, goals?
	3 research courses redesigned to meet the needs of the scholar practitioner and titled, Research in Educational Leadership

	•Capstone—what is it? What format is it done? When is it done?
	The capstone experience is a 4-semester client-based field study for a total of 15 semester hours. 

	Who is the key contact person (and details) if more info is needed?
	Walter Doherty

	What is the cost structure for your program?
	

	Please attach your program handbook (if available)
	

	Please provide a website link to your program page
	http://education.ucf.edu/edleadership/




