Potential candidates for the Executive Ed.D in Professional Leadership Responses
To Topics they might want to explore in the Lab of Practice
Curriculum and Instruction
1. Number of “average” students in middle school - start success young 
2. Curricular changes – Implementation & support through the change & maintenance process
3.  Teacher empowerment Vs Prescribed curriculum.
4. Aligning math curriculum in secondary schools.
5. Increasing standardized test scores among AA students.
6. Average students – options for graduation
7.  Instruction that challenges students and gets them involved in learning, the reluctant learner
8. Researched and practical teaching strategies that engage students in Title I Schools.
9. Revamping the curriculum and recognizing the need for preparing students who will enter the workflow immediately following high school
10. Effective teaching practices 
11. Developing Stimuli that induces student buy in to learning.
12. Identification of layered learning opportunities sufficient to capture a student’s applied ability across a broad spectrum of study in order to reinstall previous learning
13. Social – Emotional Curriculum for At- Risk learners
14. Acquiring science vocabulary for struggling readers
15. Lack of creativity in science classes
16. When should students be exposed to vocational school?
17. Physical fitness levels as they correlate to test scores (student obesity and brain based learning)
18. 21st Century learners – Role of Libraries.
19. Inquiry Based Lessons
20. Libraries – Their role in student success
21. Reading ability and interest – How it affects college readiness..
22. The growth of our LEP population while certified bilingual and ESL teachers are limited.
23. Alternative curriculum programs for high school graduates who do not seek a college degree.
24. Working to meet the needs of ELL (non-spanish speakers) in a bilingual dominant state/educational system.
25. Standards based instruction.
26. TAKS testing results Vs College admissions/ success after college.
27. Lower standards for students in low performing schools to indicate student success.
28. Effective strategies for English language learners to acquire academic language
29. Meeting the needs of all students.
Teacher Recruitment and Retention
1. Mentoring/Retention of teachers with all levels of teaching experience
2. Teacher Recruitment and retention in high at risk schools 
3. Hiring quality teachers
4. Hiring and retention of quality staff – training , support 
5. Teacher retention
6. Teacher recruitment and Retention.
7. Recruitment & Retention of quality teachers at high-at risk schools.
8. Teacher Recruitment & Retention 
9. Quality teacher retention in title-I schools.
10. Recruit/ Retain those who are good and show the door out to those who are not.
11. Ineffective teacher training that leads to excessive turnover

Teacher development and  job satisfaction issues
1. Work attitudes and job satisfaction and the new generation of teachers
2. Protection of incompetent teachers in public schools
3. Teachers who are not meeting the needs of our children because they are still tied to old methods of teaching – little activity, lack of technology use… instead they lecture and worksheet them to death.
4. Practices for teachers staying in education past five years.
5. Improvement of teacher practices & curriculum implementation.
6. Development of practical teacher preparatory course for effective classroom How do you train teachers to have the most impact with first time instruction?
7. How do you train staff during the contract day to maximize energy and time?
8. Type of programs that best prepare teachers for the 21st century teacher.
9. Increasing implementation of prof. Dev practices in classrooms
10. Teacher collaboration and time /scheduling issues
11. Teaching students not subjects. Teacher preparatory programs. Are they really ready for the 21st Kids.
12. Post high school, college/ career education/ preparation.

Issues concerning Diversity, Race and Ethnicity 
1. The failure of our schools to meet the needs of our diverse populations  
2. Identify strategies and best practices for: Economically disadvantaged students ESL students, African-American (Especially males) 
3. Best Practice for educating our African American students was struggle academically 
4. 1st generation Hispanics that do not feel the need to be better They settle for what they have Since they know their language and not the parents, they feel they have power over the parents These students often become a discipline problems, gang members and even drop outs 
5. Academic achievement levels African-American and Hispanic males
6. Academic achievement levels for economically disadvantaged students 
7. Cultural barriers to academic achievement
8.  How to deal with the diversity
9. In widening achievement GAP b/w children of color and their Anglo counterparts 
10. The large number of African-American males in special education
11. Graduation rate of minorities 
12. Impact of how lack of staff diversity affects minority students
13. Open access to higher education/classes to all students
14. Math instruction for African American Students
15. Absence of male role model/figure in minority household
16. Minority drop-out (AA & Hispanic)
17. Cultural Inversion- How this affects student’s performance in all areas.
18. Career & post secondary readiness for first gen students.
19. Communication and Cooperation with Hispanic families for partnership with school.

Issues concerning student discipline 
1. Lack of motivation
2. Discipline Problems 
3. How do you move assistant principal from disciplinary focus to instructional leader? 
4. Best programs in preparation programs for classroom management
5. Improving the current discipline management system – Discipline for the 21st century
6. Reaching students who come to school with a lot of anger  
7. Overcoming the negative effect of a student’s home situation 
8. Increasing violence in the educational setting
9. Alarming discipline statistics of minority males
10. Increase in gang activity at middle school level
11. Discipline/behavior issues with African-American boy
12. Dress code conflicts Vs Work attitudes – Uniforms? 
13. The success of positive reinforces in changing student behavior?  
14. How and why do students drop out and what can be done to prevent it?
15. School wide interventions that support success in discipline challenged African American males
16. Overcoming Maslow’s hierarchy of needs day to day with students.
Special Educations Issues
1. Meeting the needs of slow learners  
2. Supporting struggling learners with limited resources
3. The number of boys in alternative placements, failing classes, etc. -> failing to meet the needs of boys in educational setting. The impact of this on society as well.
4. How to service students that no longer qualify for special education because their IQ is too low.
5. Educating / Programming for emotionally disturbed students & numerous subgroups 
6. Accountability with low performing students who DNQ for special ed.  but are not meeting standards
7. Post – secondary transition options for students who have participated in special education; specifically, have our high schools prepared these students for higher education, competitive employment, etc.
8. How does educational level of parent’s impact possible special education placement
9. Long term information regarding success of special ed. Students after graduation.
10. Impact of mainstreaming special ed. Students on gen. ed

Issues concerning economically disadvantaged students
1. How socio economic status affect success of minorities in schools
2. Growing at risk population
3. Bridging gaps between economically disadvantaged youth and those who are not.
4. Achievement of economically disadvantaged & LEP students
5. Competitive fundraising for Title-I schools to compete with more affluent schools
Achievement Gap
1. Closing the achievement gap
2. The use of state/national testing standards to determine student learning
3. Math performance of all secondary students but specially African – American students.
4. Achievement & behavior of African American students.
5. Achievement of economically disadvantaged students.
6. Achievement and behavior of African- American children
7. The achievement gap with our low socio-economic students.
8. Closing the achievement gap 
9. Closing the achievement gap in literacy for English lang. learners 
10. Responding to the significant differences in standardized ach tests among sub population

Parent Involvement
1. Increasing parent support@title1 campuses 
2. Increasing parental support in eco-dis schools 
3. Lack of parent involvement and support 
4. Parent/school/Community partnerships
5. Communication w/ staff, families and students
6. Communication and collaboration within school and with community
7. Parent engagement of at-risk students.
8. Immobilizing parent involvement.
9. Increasing parental involving that service students of poverty
10. Parent involvement
11. Incarceration rate of families
12. Cultural issues/ Parental involvement from minority parents
13. Involving parents of At-Risk students into their child’s education
14. The home –school connection: Parent buy – in and out current education system.
15. Effectively reaching out & involving parents of ELL and low socio economic students.
16. Getting parents involved in Title-I schools meeting them where they are. (Home visits are powerful).
17. The correlation between Title-I funds budgeted for parent involvement & student performance
Technology
1. Integrating Technology
2. Keeping up with fast paced changes in tech
3. Effectiveness of online/digital curriculum Vs traditional classrooms
1. Best practices for students in the “information” age 
2. Role of technology in student engagement
4. Advice for career and technology students
5. Centralization of CTE programs- More effective.
6. Implementation /Effectiveness of S.S.I.
Leadership and Management
1. Leadership vs Management
2. Public School Finance.
3. Accountability Issues
4. Management
5. Public school funding Impact of state accountability system on student access
6. Executive Dysfunction & No child left behind(I have a rather large dataset)
7. What is the most effective way to “lead” with staff following?
8. How do we effectively communicate?
9. Leadership development and changes in standards in the initial years(3) of assuming a principalship
10. Accountability systems – State/federal.
11. Mega Schools Pros/Cons-How we can be more effective?
School Culture
1. Changing school culture
2. Change in school culture – attitude, vision, and empowerment
3. How do we bring about changes of culture/climate with less grief?
4. Organizational Health
5. Best school culture for economically disadvantaged students (Entire learning community)  

Change
1. Systematic change – traditional organization and 21st century learners
2. How do we work with those who are reluctant to change?
