University of Louisville Ed.D Pilot Cohort
Program Outcomes (CPED Pre-Work, October 2008)

Program History and Update
The U of L/OVEC Ed.D Cohort is a pilot group that began meeting only five months after introduction of a college-wide study initiative on doctoral education. The unique simultaneous study and implementation (described by one instructor as “Sewing the parachute after you jump”) means that planning, implementation, and documentation processes are not discrete steps but are interdependent. Further, since this is a pilot program, adjustments are made as needed and as the program evolves. 
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The pilot group is finishing its third semester (spring-summer-fall). Seventeen central office and building administrators and Kentucky Department of Education personnel continue to meet on Saturdays, work on projects, engage in Blackboard discussions, and participate in doctoral seminars.  One candidate is working on a capstone project and six are preparing for comprehensive exams.  The four instructors remain with the cohort, working with one another and the candidates to design the program and make recommendations for future cohort experiences.

Program Outcomes - Overview
The University of Louisville constructs (Inquiry, Action, and Advocacy) align with the Carnegie constructs (Habits of Mind, Habits of Hands, and Habits of Heart) and these form the basis of other DRAFT program documents, including Program Purpose, Program Foundations, and Program Outcomes. Those documents, and others, were jointly drafted by the advisory committee, program instructors, and candidates, and are intended to evolve both as stand-alone descriptors and in their relationship to one another as the pilot experience informs program design. 







Alignment of U of L Conceptual Framework, Carnegie Constructs, and Pilot Ed.D Programmatic Elements

	Conceptual  Framework Constructs
	Inquiry
	Action
	Advocacy

	Carnegie Constructs
	Habits of Mind
	Habits of Hands
	Habits of Heart

	Constructs as Learned and Applied
	Research
	Practice
	Service

	Constructs Reflected in Candidates
	Critical Thinkers
	Problem Solvers
	Professional Leaders

	Dispositions Reflected in Candidates
	Exhibits a disposition to inform practice through inquiry and reflection
	Exhibits a disposition to critique and change practice through content, pedagogical, and professional knowledge
	Exhibits a disposition to affirm principles of social justice and equity and a  commitment to making a positive difference

	Ed.D Program Purpose
	Create & support a community of ethical activist scholars
	Who lead organizations
	That improve success for Kentucky P-12 students

	Ed.D Program Outcomes
(see other CPED documents for complete framework)
	-Critique existing qualitative & quantitative research in a variety of disciplines and apply useful findings to education

-Frame problems & critical questions regarding organizational challenges

-Collect, analyze & interpret appropriate data to solve organizational challenges

-Analyze & evaluate educational processes, programs, policies, and institutions in order to lead improvement initiatives.
	-Understand theories & research  in student contexts and implement them to transform education 
-Understand theories & research in teaching and learning and implement them to transform education
-Understand theories & research in leadership and organizational culture and implement them to transform education.

	-Make ethical decisions    
                                                                                                                                                                                                                                                             -Use education to promote social justice 
                                                                                                                                                                             -Demonstrate stewardship of the profession


	Course Themes
	Research
	School Effectiveness
	Transformational Leadership


  


Program Outcomes – (a) Core/Foundation Courses and (b) Inquiry Courses
In all aspects of the pilot Ed.D, candidates and instructors are ever cognizant of adapting learning experiences to the needs of individual candidates, the communities served, and the standards of the profession (see Foundations of the Program – Three Legs of the Stool graphic, below). Meeting the needs of candidates and our communities (the cohort as a whole, Kentucky Department of Education, the Ohio Valley Education Cooperative, the districts represented and our state) requires a dynamic approach that sometimes creates tension with the more static third leg of the stool - standards of the profession.  This tension is well exemplified as we determine course titles, numbers, and credit hours, which are hallmarks of higher education but not found in the work of practitioners nor their communities.
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Candidates and instructors use the program purpose, foundations,  and outcomes to jointly determine appropriate and timely learning experiences (problem-driven learning, ongoing individual and small group projects, discussions, book studies, and more) for our non-traditional delivery model (weekend classes, small group meetings off-site, Blackboard activities). THEN the instructors consider existing course titles and descriptions that could be modified to accurately describe those experiences,  making sure they fit the course themes of Research (Inquiry/Habits of Mind), School Effectiveness (Action/Habits of Hands), or Transformational Leadership (Advocacy/Habits of Heart).
Candidates are directed to register for specific classes each semester but the instructors, expectations, and grading scale never change, and cohort members are not provided individual course syllabi (documents are cohort documents, not course documents). Therefore, candidates are mostly unaware of courses. For example, cohort members are currently focusing on problems at the school level (tracking), district level (policies), and state level (assessment) through which they are learning about threats to validity in quantitative and qualitative research and about social justice. They are continuing to apply their increasing levels of knowledge and skills to their ongoing projects (transitions, thinking skills, mathematics instruction, scheduling). They are also required to post to a variety of Blackboard discussions and “chats” related to those and other topics, as well as participate in book groups and Education Week discussion groups. Many of those topics and activities are continued from summer and even spring. It is unlikely the candidates would describe this semester by saying they are enrolled in ELFH 691, 692, or 698. 
 In summary, courses were not the driving force for determining candidate experiences. We spent considerable effort delineating learning outcomes and experiences, with placement of those within the course frameworks occurring after. For the time being, this works for the pilot group, however,  as we are provided feedback from our candidates and clients, and as we complete this pilot experience, we may determine that the establishment of core and inquiry courses is a more appropriate strategy in future program design.

Program Outcomes – (c) Capstone Experiences and (d) Laboratories of Practice 
The cohort selected signature pedagogy - Problem-Driven Learning- means that candidates are always engaged in solving real problems from their job, their employing organization, or the state as a whole. One of those problems must be at least a semester long project in which they engage as individuals or in small groups. Over time the projects tend to evolve – some have disappeared, many expanded into multiple-semester projects, some changed directions, and some will likely become the foundations for capstones. So while the capstone experience may not be disassociated from other projects, we have established draft guidelines for a project to be considered a capstone experience (page 5). As of this semester there is one student who is working on a capstone project and may be finished by summer 20009.  
All U of L/OVEC Ed.D cohort members are practicing school administrators with significant involvement in regional and statewide agencies and initiatives. We have, therefore, defined the laboratories of practice as our communities: their employing organization, the educational consortium partnering with U of L in this pilot program (OVEC), as well as Kentucky.

















Pilot Cohort Capstones
(May 2008)

Projects that 
· improve the success of Kentucky students
· describe a condition to promote action, or provide a solution to a problem, or evaluate a program or approach

Process
1. Client(s) determine(s) the goal of the project (candidate can be a client);
2. Individual or team works with U of L faculty member(s) to plan the project;
3. Client(s), cohort, and instructors approve the project plan;
4. Project is completed;
5. Final product (see below) is presented to cohort for feedback;
6. Final product (see below) is presented to client(s) and instructors;
7. Project is publically presented to an external audience  appropriate to the topic (national, state, regional conference; state department of education, education cooperative)
8. Instructors vote to approve project for degree award.

Product
1. Is grounded in sound and contemporary knowledge base;
2. Has a rationale based on evidence;
3. Outlines implementation strategies;
4. Has conclusions or recommendations;
5. Includes connections to other individuals or organizations;
6. Has appropriate references;
7. May take various forms (written document, power point, video, manuals, etc. or combination)
8. Includes a personal reflection.
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